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QUALITY POLICY STATEMENT

ADCAM Fabrications Ltd. is committed to :

. Maintaining Customer satisfaction through the provision of consistent high quality
Customer Service and Products to satisfy Purchase Order requirements.

. Operating the business in accordance with the requirements of the International

Quality Management System 1SO 9001:2015 using a Process based Approach to the
Provision of Products and Services to its Customer Base.

. Enhancing the skills of management and staff through reviews and actively pursuing an

on-going training policy, the objective of which is to prepare and develop staff to perform their
work more effectively.

. Promoting the culture of continual quality improvements, the philosophy of getting things
“ Right First Time “ and a culture of Risk Based Thinking.

° Establishing and controlling Customer purchase order requirements by the provision
of an effective MRP system.

. The establishment of Quality Objectives and periodic reviews of targets at management

meetings to ensure continual improvement by minimizing variation. Focusing on prevention
rather than correction and reviewing its progress towards those targets.

L The provision of all necessary resources so as to ensure the effective implementation
of our Quality Policy. '

e Promoting the quality management system and ensuring the implementation is achieved by

effective leadership, internal auditing, risk management, management review and
corrective action.

Everyone is responsible for the Quality of Products within the Company and for maintaining the
high standards required by our Customers.

| present ADCAM Fabrications Ltd. as a Quality Company producing Quality Fabricated parts.
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